Cornerstone Global

Ministry Consulting, Inc.

MANAGEMENT CONSULTING FOR MINISTRIES

Christian Ministries need access to
high-quality Management Consulting Services

Our focus is on helping Ministries become more efficient & effective. In doing that,

some of our services include the following.

Core Services: (sample list)

+
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Enterprise Risk Management (ERM) assessments and programs

Organizational Assessment & Development

+ *
0‘0 0‘0

Position Definitions & Acquisitions

+
0‘0

Information Technology Assessments, Selections, Strategy

+
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New Business Model Development
Sales & Operations Planning (S&OP)
Distribution and Supply Chain Channels & Methods

Outsourcing Strategies
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Project Management

Some of the Extended Services: (through contractors & volunteers)
¢+ Legal Assistance (where able)
** HR Consulting

% Compensation Development

efficiency Effectiveness



